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Covia Canada Ltd. / Public Liaison Committee 

Meeting Minutes 

June 10, 2022 

 

Date:  July 8, 2022 

To:  PLC Members 

Copies: Blue Mountain Modernization PLC Engagement Files; posted on 

www.CanadianNepheline.ca website 

Subject: Public Liaison Committee Meeting 

Meeting Date: Friday, June 10, 2022 

Time:  2:00 pm – 3:30 pm 

Location: Blue Mtn Plant – New Administrative Office and Zoom call 

Attendees: 

Kasshabog Lake Representatives:  Dawn Mitchell, Rick Rye, John Davison, Janet  

Attendees on Zoom – Mike Delsey 

Township of Havelock Belmont Methuen: Jim Martin  

Covia Canada Ltd:  Alex Vanags, Michele Oxlade, Carol DeNure  

 

Agenda Items: 

1. Safety Share 
2. Review Minutes from the last meeting 
3. Modernization Update 
4. NSO Environmental projects 

 

 

 
 
 
 

http://www.canadiannepheline.ca/
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1. Safety Share  

 

Everyone discussed the recent storm activity that we had in our area.  We were 

hit hard by a rare storm called ‘Derecho” It was reported that we have wind 

gusts of up to 190 km/h.   

  

2. Review Minutes from Last Meeting 

Alex welcomed everyone and went through the minutes from the prior meeting.  No 

edits were requested by Covia or PLC team.   

Covia:  We walked away from Rogers as they wanted us to pay too much money 

but we are looking into other options with Bell Canada and Nexicom currently.  We 

did look into Star Link but it is not here yet. 

 

Jim Martin:  More people need to reach out to Rogers or Bell and start asking for 

‘Broadband’ The more that ask for it the better chance of all getting better internet 

service faster. 

 

3. Modernization Update  

 

Alex explained that we are now running a lot of the new equipment but it is a 

process.  We need to run the equipment, stop the equipment to make adjustments, 

fix the equipment if it is not running the way it should or it breaks etc.. This process 

is called ‘Commissioning’.  Our engineers are now on site full time helping with 

equipment adjustments and training people on how to run the equipment.  In 

general it is going well.  It is not as fast as we had hoped for but working on getting 

the kinks out. 

 

We still have construction to be completed as well. 

 

Our new office is built and we have all moved into our new space.  We will be 

demolishing the old buildings soon and that will help with our traffic management. 

 

Rick Rye:  How far are you up to do you think with the modernization plan? 

 

Alex:  Construction, we are about 95% but we are focusing on the new equipment 

and getting it running.  30-40% of the design produces product.  The new 

equipment is doing what we need it to do but we are having issues keeping it 

running with maintenance, fixing and testing. 

 

Rick Rye:  Is there visibly and end in site? 

 

Alex:  Yes for sure there is but not sure of the timeline.   
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We are still running both plants equally currently.  We have transitioned some of 

the orders from the Nephton Plant to the Blue Mountain Plant but still only at 50% 

each plant.  In order to close the Nephton Plant, we need the Blue Mountain Plant 

producing 100%. 

 

Our next official target date that we have notified the Nephton Union employees is 

now September 30, 2022.  

 

We are being very aggressive getting our issues resolved with respects to getting 

the equipment up and running and getting parts. 

 

Jim Martin:  With you purchasing a lot of your parts ahead of time must have 

helped. 

 

Alex:  Yes it did for sure but with every new system, parts break or not working 

properly and or not working the way we need it to and it need to be changed.  This 

is where we are having issues getting equipment.  Some of the new equipment we 

need is 30-40 weeks to change it out.  Pricing, ordering and installing it all takes 

time and the battles that we are up against. 

 

Rick Rye:  I don’t hear the trucks as much as I used to! 

 

Alex:  If we are shipping more from the Blue Mountain Plant, the production at the 

Nephton Plant will ramp down and there will be less trucks going back and forth.  

Things at Nephton are slowing down and we are actually going to a 5 day work 

week.  In early to late August, our next step will be moving Nephton to a Monday-

Friday operation. 

 

Dawn Mitchell:  I hear the train now more but, I have to be outside to hear it.  I am 

not sure whether the noise is coming from MRAT or Covia.  The last noise I did 

hear was a big bang which must have been a blast. 

 

Alex:  Stewart Day did complain about a blast that he felt.  We actually went to his 

house the next time we had a blast but we didn’t feel anything at that time.  This 

was noted in the winter. 

 

Dawn Mitchell:  I thought that was actually MRT and too much dynamite, but that 

was around noon so I don’t think it was Covia. 

 

Jim Martin:  Do you know what time you are blasting and when?  Drain Brothers 

notify weekly with regards to their Smith Quarry at County Rd 44 and 46.  The 

Township office publishes on their website.  If you were interested in doing that you 
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could call and ask.  Or, just do a general note on your blast days and times if they 

don’t change.    

 

Dawn Mitchell:  You could post it on the website as well and bring it up as a topic 

at your Open House event. 

 

Alex:  We will look into possibly doing something.  We normally blast at the same 

time weekly but the odd time we do run into problems so it could change. 

 

Jim Martin:  Weather does have a factor as well for noise. 

 

4.  Environmental 

This year we were proud to be a finalist for the Reptile Project Award at the WHC 

Wildlife Conference.  It focuses on all of the work that we do collecting and 

hatching turtle eggs.  We do have a permit to collect the eggs and have to apply for 

it yearly.  We are working on understanding why there is a large variability in the 

egg viability each year.  We have seen an increase in snapping turtles this year 

compared to last year but really, we would like to see more Blanding turtles as they 

are on the Threatened species list. 

It would be good if Jim Martin could bring up turtle awareness at the next council 

meeting and ask if the shoulders of the roads could be graded prior to turtle 

nesting season. 

Janet Humber:  How many can you collect? 

Alex:  I think around 160.  We are doing nesting surveys, studying species and 

look for different patterns. 

Covia prepared a video for Covia’s World Environment Day Event as part of a 

community event that took place in Zacatlan, Mexico.  Our ESG initiative and goals 

were also announced as part of the event.  Covia has 10 goals, 3 of which are 

Environmental goals; Reducing Green house emissions by 2030, Water 

Conservation initiative and increasing Biodiversity. 

Please go to YouTube and search for “Covia’s 2022 World Environment Day 

Event, the recording is available to view and see more of what Covia as a 

Company is doing in other parts of the world.  In Mexico, Covia has signed an 

agreement to donate 1000 trees that we have grown at our Ahuazotepec, Mexico 

plant nursery.  We grow our own trees for our restoration plans.  We are an 

international company and it is nice to see other operations and what each are 

doing.  
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We are hoping to bring World Environmental Day to us here at the NSO.  

Discovery channel is coming to our site as well to see if they will feature our site in 

an upcoming video series. 

Michele Oxlade:  Ontario Power Generation who is also a WHC member is looking 

for partners to work on a conservation project.  NSO could perhaps work with them 

and also Lafarge who operates in the area.  

 

5.  Other business 

 

Dawn Mitchell:  Did someone spray for gypsy moths this year there seems to be 

less? 

Rick Rye:  I believe there was an arial spray done. 

John Davison:  When you get to the point that you are in full operations, are you 

going to do a new noise report and mimic the Pinchin audit report that was 

performed previously? 

Michele Oxlade:  I don’t believe it would be performed by Pinchin again but it would 

be similar.  An acoustic audit is required and we will report and submit to the 

Ministry.  The Ministry will tell us what we need to do, we don’t have control of that.  

They will confirm the sources and the Ministry will have their designated sites.  

They will perform different tests including the ‘worst case scenario’ meaning 

everything turned on at once when they do their measurements.  We have to have 

the acoustic audit results and reported within 3 months of all final commissioning.   

I expect to be September or October next year. 

Our last permit, they gave us 8 years to complete the noise reduction measures 

and complete the audit, and now with the new permit (issued 4 years later) we 

have 4 years to complete the noise reduction measures and complete the audit.  

So there has been no extension of time.   

Jim Martin:  will the testing be done at the same time of year? 

Michele: We are comparing to the Assessment report but not sure of the time of 

year.  The equipment is tested under the worst case scenario as noted which 

means with all of the equipment turned on all at once and then we will follow what 

ever changes or suggestions are made. 

Alex Vanags:  We will be keeping the noise data on the agenda. 

Jim Martin:  Could the Town Council come up for a visit of the operation like we did 

approximately 6-8 years ago?  I think it would be nice for them to see if in action. 
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Alex Vanags:  Yes definitely when we are up and running we will do something like 

that. 

Alex Vanags:  We will also be holding our Open House event this year and we are 

planning some time in August but will advise later of the dates. 

 

6. Closing 

 

Alex Vanags closed the meeting thanking everyone for their attendance and taking 

the time to come. 

 

 

 

Meeting adjourned at approximately 3:30pm   

 

Next meeting time: September 16th, 2022 @ 2:00 pm  


